
 

 

CCES 2025 Session Summary 

 
Welcome to Day 1  

The Opening Plenary of CCES 2025 kicked-off this pivotal event. The session involved hearing from the 
organizers and program partners, an Indigenous keynote presentation, welcome addresses from the City 
of Montreal and the Province of Quebec: 

Co-hosts 

●​ Paul Shorthouse, Managing Director of Circular Economy Leadership Canada 
●​ Jo-Anne St. Godard, Executive Director of Circular Innovation Council 

Indigenous Keynote 

●​ Ka’nahsohon Kevin Deer, Faithkeeper, Mohawk Trail Longhouse 

Welcome Address 

●​ Benoit Charette, Ministre de l’Environnement, de la Lutte contre les changements climatiques, 
de la Faune et des Parcs, Government du Québec 

●​ Luc Rabouin, Membre du comité exécutif, responsable du développement économique et de 
l'enseignement supérieur et Maire du Plateau-Mont-Royal, Ville de Montréal 

Program Partners 

●​ Emmanuelle Géhin, Présidente / Directrice Générale, RECYC-QUÉBEC 
●​ Daniel Normandin, Directeur & Co-fondateur, ÉTS / CERIEC / RRECQ 

Date / Location:  Tuesday, April 15, 2025 / Montreal, Canada 

Aligning with Canada’s Circular Economy Action Plan, CCES 2025 highlighted the critical enablers of 
information, collaboration, innovation, policy, and investment to set an ambitious agenda focused on 
collaboration, action, and outcomes. 

This event united a diverse array of stakeholders—business leaders, policymakers, academics, and 
community advocates—committed to harnessing the circular economy as a dynamic solution to Canada’s 
most pressing challenges, from affordability and climate change to housing, and food security. 

 

 

 



 

 

 

SUMMARY 

Welcome Address: CCES 2025 Opening Plenary 

The opening plenary of CCES 2025 kicked off with a warm welcome from co-hosts Paul Shorthouse, 
Managing Director of Circular Economy Leadership Canada (CELC), and Jo-Anne Goddard, Executive 
Director of the Circular Innovation Council (CIC). They extended their gratitude to the diverse international 
delegates, noting that 10% are thought leaders from around the world. The hosts expressed their delight 
in bringing the event to Montreal and emphasized its bilingual nature, facilitated by the Wordly app for 
simultaneous translation into various languages, including French, English, Finnish, and Spanish. 
Delegate badges are color-coded to indicate language preferences, fostering greater dialogue. 

Paul Shorthouse introduced CELC as a "network of networks" launched in 2018, connecting Canada's 
circular economy ecosystem and bridging to global networks. Part of the broader Generate Canada 
initiative, CELC focuses on critical enablers for the circular economy, such as finance, government 
relations, and the construction sector, all aligned with a vision for an inclusive economy thriving within 
nature's limits. 

Jo-Anne Goddard then introduced the Circular Innovation Council, reimagined in 2020 from the 
45-year-old Recycling Council of Ontario. CIC supports Canada's transition to a circular economy, 
leveraging its history in resource efficiency and waste reduction. She acknowledged the crucial support 
from Quebec-based organizers CERIEC and ETS, the City of Montreal, and an advisory committee that 
shaped the agenda. The summit also integrated annual events from the Canada Plastics Pact and 
Fashion Takes Action, benefiting from over 50 sponsors and partners. 



 

The co-hosts outlined the summit's objectives: to deliver a solutions-oriented and outcomes-based 
agenda by leveraging their networks to foster collaboration among diverse stakeholders. They aimed to 
inspire attendees by showcasing exciting circular economy innovations, case studies, and business 
models that offer wide-ranging benefits. The agenda was crafted to address Canada's pressing 
challenges, including climate change, biodiversity loss, housing and food insecurity, and economic 
competitiveness, demonstrating the circular economy's capacity to provide solutions. 

A core theme of the program is the critical enablers of the circular economy, identified in the 2023 action 
plan developed from feedback at the previous summit. These enablers include information, collaboration, 
innovation, policy, material sourcing processes, and investment, which are also used to tag sessions for 
easy navigation. Both CELC and CIC have been actively working on priority initiatives within this 
framework, such as standardizing metrics, developing a government-to-government policy incubator, 
guiding circular economy investments, and launching awareness campaigns like Circular Economy 
Month. A pre-event survey revealed that delegates have been actively driving work in collaboration 
(75%), information (63%), and innovation (61%) within these priority areas. 

The ultimate goal of the summit is to facilitate business-to-business transactions, foster relationships 
with governments and other stakeholders, and equip participants with concrete strategies to accelerate 
the transition to a circular economy. The session concluded by inviting attendees to immediately engage 
in networking, meeting someone new, and sharing their personal summit objectives. 

Indigenous Keynote: A Message of Gratitude, Connection, and Healing 

The opening plenary featured a powerful keynote 
address from Kevin Deer, a faithkeeper from 
Kahnawake Mohawk Territory, dedicated to 
Mohawk language retention and revitalization for 30 
years. His presentation underscored the profound 
connection between humanity and Mother Earth, 
rooted in Indigenous wisdom. 

Deer began by leading the audience in a 
ceremonial song, explaining its connection to the 
"Three Sisters" (corn, beans, and squash) and the 
understanding that all life flourishes from Mother 
Earth's unconditional love. He emphasized that the 
only thing asked in return is an attitude of 
gratitude. He highlighted that water is life, and all 

existence—from trees and plants to animals and human breath—is governed by natural law, embodying 
a sacred dance of life. Deer shared that if every human being understood this inherent connection and 
fullness of spirit, conflict and suffering would cease. 

He then spoke about the Thanksgiving Address, a Mohawk tradition that acknowledges and gives 
thanks to everything in the sacred circle of life, from the lower world (corn, beans, squash, animals) to the 
extended family of the upper world (Thunder Beings, Sun, Moon, and the source of all life). This address, 
he explained, defines who they are, where they come from, why they are here, and where they go after 
leaving this life, as for them, everything is a circle leading back to the Sky World. 



 

Deer referenced the Great Tree of Peace, a core tenet of the Five Nations, which inspired Montreal's flag 
design. He described it as a mindset for a peaceful way of being, symbolized by an eagle at its peak and 
four white roots extending in all directions. He also introduced the Circle Wampum, symbolizing the 
binding of people in a circle of love, embodying their government, the role of women, ceremonies, and 
language. 

Sharing a personal story, Deer recounted how he found profound healing from Mother Earth during a 
vision quest, emphasizing that the earth is not just a resource but a living entity with feelings. He 
described how the earth validated and healed him, transforming his self-doubt into a profound sense of 
connection. 

Deer concluded by advocating for sharing Indigenous wisdom based on peace, friendship, and respect. 
He stressed the collective responsibility to future generations, ensuring they inherit a "happy, safe, clean, 
beautiful, peaceful, loving home." He expressed inspiration for the efforts heard at the summit, seeing 
them as aligning with the vital work of healing and re-establishing a harmonious relationship with Mother 
Earth. 

Welcome Address: Quebec Minister of Environment 
Benoit Charette, Quebec's Minister of Environment, Climate Change, Wildlife and Parks, warmly 
welcomed attendees to the CCES 2025 opening plenary in Montreal. He expressed his pleasure at the 
strong turnout for such a crucial topic, highlighting the city of Montreal's leadership in environmental 
issues, particularly the circular economy, and acknowledged the presence of Luc Rabouin, Mayor of 
Plateau and head of Projet Montréal. The Minister also recognized Emmanuelle Géhin, CEO of 
Recyc-Québec, as a vital partner for the Quebec government. 

Charette noted that this summit 
marked the second edition, building 
on the success of the 2023 event in 
Toronto. He underscored the Quebec 
government's commitment to these 
issues, evidenced by the recent 
publication of their Sustainable 
Development Government Strategy 
and, specifically, their Circular 
Economy Roadmap last April. This 
roadmap, a pioneering document in 
North America, uniquely engages 24 
ministries and public organizations 
through specific measures guiding 
government action in priority sectors 
such as agri-food, construction, 
manufacturing, mining, and energy. 

The Minister then made an exciting announcement: the unveiling of the Circular Economy Implementation 
Plan. This plan, he stated, embodies Quebec's collective vision for a more circular, innovative, and 
resilient future, particularly in the face of current global and economic challenges. The implementation 
plan outlines 135 concrete actions, emphasizing upstream interventions like optimizing operations, 



 

procurement, and design. He highlighted Quebec's ongoing reforms in circular economy, including 
modernizing selective collection and deposit systems, and expanding producer responsibility. 

The Minister stressed that these initiatives are not only beneficial for the environment but also for the 
economy. He revealed that the implementation plan projects an economic potential of nearly $800 million, 
demonstrating the significant financial advantages of circularity. Charette concluded by thanking the event 
organizers, Circular Economy Leadership Canada and the Circular Innovation Council, for their 
dedication, and acknowledged the invaluable work of his own Ministry of Environment team. He 
encouraged attendees to visit the Ministry's booth and wished everyone a productive and enjoyable 
summit. 

Welcome Address: City of Montreal 
Luc Rabouin, member of Montreal's Executive Committee for Economic Development and Higher 
Education, and Mayor of Plateau-Mont-Royal, welcomed attendees to the second Canadian Circular 
Economy Summit. He expressed pride in hosting over 1,000 participants from more than 50 cities across 
North America and Europe, viewing it as a recognition of Montreal's commitment to integrating the circular 
economy into its municipal priorities. 

Rabouin emphasized that Montreal has clearly 
chosen to embed circularity within its ecological 
transition, seeing it as crucial for de-risking 
economic prosperity by decoupling it from 
natural resource depletion. In 2024, Montreal 
became one of the first major cities to adopt a 
Circular Economy Roadmap accompanied by a 
circularity index. This analysis revealed that only 
3% of resources consumed annually in Montreal 
are reintroduced into the economy, highlighting 
a significant challenge. Montreal has set 
ambitious goals to double this rate to 6% by 
2030 and reach 17% by 2050. 

To achieve these targets, the roadmap is built on four orientations, thirteen strategic priorities, and five 
key value chains: agri-food, construction, textiles, plastics, and mobility. Rabouin stressed that economic 
prosperity and sustainability go hand-in-hand, which is why the roadmap is managed by the Economic 
Development team in close collaboration with the Environment Department.

 

He provided concrete examples of Montreal's commitment: the Synergy Montreal program has diverted 
over 5,000 tons of material from landfills, and the city has invested significantly to expand this program 
and launch an innovation space. Partnerships, such as with Doctors Without Borders Quebec to recover 
building materials from municipal construction projects, are also key. Frédéric Back Park, a former landfill 
transformed into an ecological space using 300,000 tons of reused material, stands as a flagship 
example. 

Looking ahead, Montreal will launch its first three-year action plan in 2025, backed by a $7 million budget 
and leveraging over $100 million in public investment, involving more than ten municipal departments. 
The city is also fostering strong partnerships with local businesses, including a collaboration with 



 

Fondaction and Recyc-Québec on the first private investment fund dedicated to the circular economy.
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new $1.2 million call for circular and climate entrepreneurship projects will be launched, and the "Montreal 
Circularity Prize" will be inaugurated next year to recognize local organizations implementing effective 
circular solutions. 

Rabouin concluded by emphasizing that the circular economy is not merely a political trend but a path 
towards a more sustainable, resilient, and prosperous future. He urged collaboration among cities, 
businesses, scientists, and the public to send a strong message that change is not only possible but 
already underway, encouraging attendees to enjoy Montreal's hospitality. 

Driving Circularity: Insights from Recyc-Québec and CERIEC 
The session continued with presentations from 
Emmanuelle Géhin, President and CEO of 
Recyc-Québec, and Daniel Normandin, Director and 
Co-founder of CERIEC. 

Emmanuelle Géhin expressed her excitement at the 
large gathering for the circular economy, emphasizing 
that Recyc-Québec, a government corporation, is a 
driving force for circularity in Quebec. Their actions are 
rooted in the 3Rs hierarchy (reduction, reuse, recycling, 
valorization), with a focus on a fourth "R": rethinking 
approaches. Géhin highlighted that circular economy 
has been central to Recyc-Québec's mission for a 
decade, establishing Quebec as a leader in this 
transition. She stressed the need for collective, accelerated action across Canada, affirming that Quebec 
is "stepping on the accelerator." 

Géhin proudly noted Quebec's pioneering government circular economy roadmap and action plan. She 
emphasized the province's collaborative approach, fostering research and development, financial support, 
and strong partnerships. Recyc-Québec acts as a catalyst, supporting nearly 500 innovative projects over 
the past four years. She cited examples such as a campaign with the tourism sector to promote circular 
practices and the "Circular Innovation Challenge" with the Ciclo Momentum venture capital fund, which 
supports circularity in emerging energy transition technologies (e.g., end-of-life solar panels, wind 
turbines, EV batteries). Recyc-Québec also financially supports around twenty industrial symbioses 
across the province and partners with ADEME, their French counterpart. Géhin invited attendees to visit 
the "Québec Space" booth, which offers a creative, multi-sensory experience of the circular economy. 

Daniel Normandin from CERIEC spoke next, tracing Quebec's long-standing commitment to circularity, 
predating the recent surge of interest. He mentioned early pioneers like Cascades (paper recycling, 1964) 
and Recyc-Québec (founded 1990), which later embraced the circular economy. He highlighted the 1999 
founding of the Industrial Ecology Transfer Center focusing on industrial synergies, and the 2012 
inception of the Institute on the University of Montreal campus, Canada's first university research unit 
dedicated to the circular economy. This led to the creation of the Quebec Circular Economy Consultation 
Hub, a voluntary group of over 20 key stakeholders. 



 

 

In 2020, ETS founded CERIEC, which, with support from Desjardins and the Quebec government, 
launched a major circular economy innovation program. This program establishes an ecosystem of 
sector-based accelerator labs that bring together industry players and researchers from various 
disciplines to co-create systemic solutions for sectors like construction, food systems, and textiles. 

Normandin proudly announced the Circular Economy Research 
Network (ORIC), launched in 2022 with the research fund, boasting 
over 330 researchers from 65 disciplines across 65 institutions, 
making it the world's largest circular economy research network 
according to the Ellen MacArthur Foundation. 

Normandin emphasized that while Quebec has multiple circular 
economy roadmaps (government, Montreal, metropolitan, and 
regional), Canada as a whole needs a shared vision. He urged the 
federal government to rapidly co-create its own roadmap with 
stakeholders, deeming it essential for the Canadian economy's 
competitiveness, resilience, and sustainability. He highlighted the 
urgency by pointing to the European Union's mandatory Digital 
Product Passports, which will block non-compliant imported products 
by 2027. Normandin concluded by stating that Canada possesses all 
the necessary resources and diverse talent to achieve this transition, 
needing only a unified "game plan" and government support. 

 

Wrap-Up 

Paul Shorthouse and Jo-Anne Goddard 
provided crucial logistical details and 
highlighted the summit's commitment to 
circular economy principles in its own 
operations. They revealed that the 
Fairmont venue was chosen for its 
alignment with their material sourcing 
requirements, agreeing to meticulously 
track the event's environmental impact, 
including delegate travel, food sourcing and 
waste management (measured by an AI 
monitor called Orbis), and energy/water 
use. Attendees' lanyards are even rented 
as a service and will be reused, with an 
impact summary report to be shared in mid-May. The co-hosts also encouraged delegates to share their 
own positive outcomes from the event, contributing to a broader impact assessment with Tourisme 
Montréal. 
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