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CCES 2025 Session Summary

CEO Spotlight: Pioneering Leadership in the Circular Economy

This engaging plenary armchair discussion on leadership heard from an inspiring group of Canadian and
international CEOs driving circular economy efforts within their businesses and value chains. The CEO
panel discussion was moderated by Jo-Anne St. Godard, Executive Director at the Circular Innovation
Council, and featured three prominent CEOs in the circular economy space:

e Selwyn Crittendon, CEO and Chief Sustainability Officer of IKEA Canada, a globally recognized
home furnishing retailer;

e Guy Wakeley, CEO of Reconomy, a leader in enabling the circular economy and resource
management; and

e Nuha Siddiqui, Co-founder and CEO of erthos, a climate tech company specializing in
next-generation biomaterials.

Date / Location: Tuesday, April 15, 2025 / Montreal, Canada

The conversation aimed to explore their perspectives on circularity, the strategies their companies employ
to integrate and advance circular practices, and their engagement with various stakeholders, including
consumers and governments. What policies and trends are shaping their strategic priorities? How are
they tackling challenges and geopolitical headwinds? How are they connecting with their customers and
industry partners to enable transformation?
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SUMMARY

Introductions & Personal Connections to Circularity

Jo-anne introduced each CEOQ through their biographies, emphasizing their leadership and contributions
to sustainability. The discussion begins with a lighthearted "fun fact" segment, revealing personal insights
about each leader: Selwyn Crittendon’s passion for Lego with his sons, Nuha Siddiqui’s classical vocal
training, and Guy Wakeley’s early study of Al and his current hobby as a flight instructor with a focus on
sustainable aviation fuels.

The first substantive question asked the CEOs to share what circularity means to them and their
respective companies.

Guy explained that for Reconomy, circularity is the core of their business purpose, which is to enable their
customers to become more circular. They aim to offer services that genuinely help clients in this transition
and learn from others in the field.

Selwyn shared that circularity is ingrained in
IKEA's DNA, aligned with their purpose of
creating a better everyday life for the many.
He connects it to the current affordability
crisis, emphasizing the need to combine
sustainability and affordability for average
Canadians through listening, learning, and
collaboration.

Nuha underscored the importance of being
connected to the circular economy network,
especially for a scaling startup like Ethos.
Their primary driver is reducing dependency
on plastics, deeply linked to the climate
crisis, necessitating collective action.

Jo-Anne observed the different stages of the
companies represented—a young, rapidly growing start-up, versus established companies undergoing
transitions—and notes that circularity appears to be central to all, regardless of their history.

Integrating Circularity into Company Structure & Culture
The discussion then shifted to how each organization integrates their commitments to circularity into their
company structure and culture, especially given their significant pledges towards sustainability and action.

Nuha explained that for erthos, circularity has been core from the outset. The challenge was ensuring
their brand as a climate tech and circularity-driven company also made a strong business case.
Integration involves aligning teams and partners around the financial impact of circularity, repositioning it
as a fundamental driver of business success rather than an exception.
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Guy detailed how Reconomy, as a services
company managing substantial material flows, has
increasingly framed its productivity and throughput
in terms of circularity. They "sell" circularity by
demonstrably helping customers become more
circular. This is not just a guiding principle of their
business purpose but their core business activity.

Selwyn reiterated that IKEA is guided by its vision
and the principle of democratic design, which
inherently includes sustainability alongside form,
function, quality, and low price. This holistic
approach considers the entire lifecycle of a
product, from sourcing to assembly, disassembly,
and even spare parts. Initiatives like the "as-is"
marketplace and buy-back services are integral.
He also points to the dual role of the CEO as CSO, ensuring sustainability goals are tied to every
co-worker’s performance, not just top-line sales, emphasizing a balance between business, people, and
planet. He uses the example of striving for zero-emission home deliveries in metro areas and quantifying
waste reduction.

The Role of Design in Circularity

Jo-Anne probed deeper into IKEA's design process, asking about the day-to-day work of a furniture
designer within their circular commitment. Selwyn clarified that he is not a designer but explains that IKEA
invests heavily in understanding "life at home" through reports spanning 40 countries, informing granular
design for various markets. He highlighted that every IKEA co-worker has sustainability-related goals, and
his own performance is measured not just on financial results but also on climate footprint and waste
reduction.

Motivating a Rapidly Growing Company & Industry Transition

Jo-Anne then turned to Guy, asking about motivating a rapidly growing company like Reconomy to
embrace transparency and provide extended value in waste management, an industry not historically
known for transparency, especially with the new rigor of EPR requirements.

Guy emphasized the power of data in measuring and bringing circularity to life, as well as how a
circularity narrative attracts top talent. They are "obsessive" about measuring and comparing their
performance (e.g., landfill diversion rates for construction waste) against industry averages, quantifying a
"circularity uplift" for clients. This data not only measures impact but also aligns and energizes the
organization, demonstrating the real-world difference their work makes and attracting like-minded
individuals. He noted that as they provide this data in customer sustainability reports, it builds reliance
and credence. He confirmed that customer needs are evolving towards more data-driven approaches,
requiring guidance on market evolution and the value of data in achieving environmental goals.

circulareconomysummit.ca
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Engaging a Linear Market with Disruptive Innovation
Nuha discussed the challenges of introducing novel biomaterials
into a potentially linear-thinking market. She recounted early
experiences trying to convince legacy plastic manufacturers in
Asia, including a pivotal meeting in Shenzhen where she was
surprised by their willingness to consider sustainable materials,
though they faced hurdles in performance, cost, and scale. This
realization led erthos to refocus on the raw materials themselves
and aim for integration rather than disruption of existing systems.
She highlighted the power of conversations in unlocking
unexpected opportunities to tailor their technologies to market
needs and the excitement of changing minds about sustainability
and circularity, which drives their work.

Influencing Government Policy

The panel then addressed the crucial role of government policy
in shifting markets towards circularity. Selwyn believes the first
step is to be a good example. IKEA aims to show the
government what can be achieved through partnership and by
listening to consumers. He introduced the concept of
"Second-Hand Tax" arguing that taxing previously taxed circular
goods (like a second-hand Billy bookcase) discourages
participation in the circular economy, making it more expensive
for consumers. He advocates for policies that make responsible and circular actions more affordable for
everyday consumers, emphasizing collaboration between industry, government, and academia.

Guy agreed with Selwyn’s emphasis on practical solutions. He believes the sustainability industry should
offer tangible solutions to government that create revenue and savings. He stressed the importance of the
private sector investing time and resources to help governments navigate regulatory complexity. He also
pointed out that government roles can be challenging and that practical support from industry is
invaluable. He suggests that circular economy advocates should tailor their narrative to current
government priorities, such as affordability or economic development through job creation in the green
sector.

Nuha highlighted the support erthos has received from the government in the form of funding for pilots
and facility development. She believes their role in policy influence is to showcase the potential of future
technologies (5-10 years out) so that current policies can accelerate rather than hinder their growth. She
noted the challenge of policymakers focusing on currently scalable technologies and the importance of
informing them about advancements in science, tech, and Al. Erthos has a dedicated policy team that
shares data and findings with the Environment Ministry, hosts officials for site visits, and represents
Canada at global events like COP to ensure their CPG partners are informed about policy developments.
She acknowledged the current fragmentation in policy and hopes for greater coherence, especially with
the ongoing plastic treaty discussions.
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Nuha shared practical examples of how erthos
engages with the government. She detailed direct
data and report sharing with the Environment
Ministry, regular hosting of mayors and ministry
officers at their facilities for firsthand technology
demonstrations, and representing Canadian
innovation on the global stage at events like COP
to inform both policymakers and their CPG
partners.

In Conclusion

The panel discussion provided a comprehensive
overview of how circular economy principles are
being embraced and implemented by companies
across different sectors and stages of development in Canada. The CEOs articulated their personal and
corporate commitments to circularity, the strategies they employ to integrate these principles internally
and externally, their approaches to influencing consumer behavior and government policy, and the
challenges and opportunities they perceive in advancing a circular economy. The emphasis on data,
collaboration, practical solutions, and understanding the evolving needs of both consumers and the
government were recurring themes throughout the discussion.
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