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CCES 2025 Session Summary

Special Breakfast: Boosting Your Business Through the Circular Economy

This in-person networking breakfast event, sponsored by Desjardins and moderated by Nancy
Goudreau, Managing Director and Head of Sustainable Financing for Desjardins, featured the
testimonies of three entrepreneurs who have successfully integrated the circular economy into their
operational model and made it a success factor in each of their industries.

e Jonathan Defoy, Président et fondateur, FoodHero
e Jay Hussey, Directeur commercial, KSM Fertilizers
e Louis Desourdy, Propriétaire, Ecotri - Groupe Desourdy

Date / Location: Wednesday, April 16, 2025 / Montreal, Canada

During this session, key successes and challenges were explored, as well as how various decisions can
influence the implementation of circular economy initiatives for SMEs. Discussions also centered around
the innovation demonstrated by our three panelists to make these projects sustainable and generate clear
and lasting economic benefits.
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SUMMARY

This panel, moderated by Nancy Goudreau, Managing Director and
Head of Sustainable Financing for Desjardins, showcased three
Desjardins clients who successfully integrated circular economy
principles into their businesses. The discussion highlighted the diverse
applications of circularity across various industries and provided
insights into the opportunities and challenges faced.

The session began with an interactive poll, revealing that a substantial
majority of the audience (around 90%) had already implemented
circular economy initiatives, with 45% reporting tangible benefits. Cost
savings and employee engagement were identified as the leading
motivators for adopting these projects.

Introducing the Innovators

e Louis Desourdy (Ecotri Desourdy): Louis, owner of an excavation company in Bromont, Quebec,
and the newly launched Ecotri Desourdy sorting center, shared his journey. His company handles
residential, commercial, and municipal excavation, including deconstruction and landscaping.
Ecotri Desourdy processes construction, demolition, and renovation (CDR) waste, aiming to
divert a significant portion from landfills.

e Jay Hussey (KSM Fertilizers): As Chief Commercial Officer and co-owner of KSM Fertilizers in
Thetford Mines, Quebec, Jay presented his company's innovative approach to fertilizer
production. KSM utilizes a process that produces potassium, sulfur, and magnesium fertilizers
with 70% fewer greenhouse gas emissions than conventional methods. A key aspect of their
circularity is the use of leftover mining tailings as a raw material.

e Jonathan Defoy (Food Hero): Founder of the Montreal-based virtual marketplace FoodHero,
Jonathan discussed how his platform tackles food waste. FoodHero connects retailers with
consumers, allowing them to purchase food that would otherwise be discarded at significant
discounts. Since its inception in 2017, FoodHero has grown to include over 1,100 participating
stores across Canada.

e Sparking Innovation: "Where Do We Start?"

=J; == The panelists then delved into how their circular
- economy ventures originated.
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Jonathan recounted his inspiration from a 2016 TV

report on food waste, driven by the staggering
global figure of $1 trillion USD wasted annually. He
saw a clear economic opportunity that aligned with
his skills and passion for making a positive
difference. Jonathan developed Food Hero as a
B2B2C marketplace, employing a "smoke and
mirrors" approach to secure initial interest from
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retailers before the full product was built. This involved creating a convincing website and app mock-ups
to pitch to major banners like Sobeys and Metro, while simultaneously surveying consumers to confirm
demand. This strategic approach allowed him to validate the market on both ends of the platform.

Jay explained that KSM's innovative process was
developed by his chemical engineer partners, utilizing 400
million tons of leftover mining tailings in Thetford Mines.
By extracting magnesium from these residuals, KSM
produces essential fertilizers, contributing to Quebec's
agricultural autonomy. Additionally, KSM has repurposed
an old, 11-story mine processing building, bringing a
once-shuttered asset back to life and gaining significant
community support. This exemplifies thinking "outside the
box" by transforming a mining byproduct into an
agricultural input.

Louis's realization came from observing the immense
amount of waste generated from construction and demolition sites. He began offering CDR container
rentals and was shocked by what ended up in landfills. This led him to pilot on-site waste sorting, a novel
approach in Quebec. The initiative involved compartmented containers, clear signage, a dedicated reuse
area, and emphasizing deconstruction over demolition. A unique aspect was employing individuals from
social reintegration programs, including adults with autism spectrum disorder. The pilot project confirmed
that on-site sorting is the most effective way to divert CDR materials from landfills, and Louis noted that
workers readily adopted these practices.

Navigating Challenges and Realizing Benefits

The discussion then shifted to the hurdles faced and the benefits reaped from their circular economy
endeavors.

Jay highlighted KSM's unique process, operating at a mere 100°C compared to the industry standard of
600°C, leading to a 70% reduction in greenhouse gas emissions and significant energy savings. He
emphasized that while these are environmental wins, they also provide substantial cost benefits. KSM's
strategic location, close to its raw materials and customer base, further reduces logistical environmental
impact. Jay also noted that KSM's circular economy model has attracted interest from Tier 1 companies
looking to meet their ESG (Environmental, Social, and Governance) policies, and they've received various
grants from federal, provincial, and municipal sources. Furthermore, KSM's approach has opened doors
to discussions with entirely unrelated industries, such as automotive, which are exploring ways to

transform their waste into KSM's products. -

Louis explained that while on-site sorting was readily embraced
by construction workers, the main challenge was gaining formal
buy-in from governmental authorities and municipalities.
Demonstrating the project's success through data from the pilot
was crucial. The high quality of materials sorted on-site has made
it easier to find outlets for their reuse. Louis proudly shared that
the initiative has become a key differentiator for his company,
attracting new clients who specifically seek their circular economy
services. He also highlighted the immense positive impact on
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employee morale and engagement, particularly with the reintegration of individuals with autism, fostering
a strong sense of belonging and pride among the entire workforce. This has become a "trademark" for the
Désourdy Group, offering a competitive advantage beyond just price.

Jonathan described Food Hero's impact as a "five-win" scenario. The first winners are the retailers, who
monetize what would otherwise be wasted. Second are the consumers, who access discounted food.
Third is Food Hero itself, creating jobs and economic activity. Fourth is the planet, through reduced food
waste and landfill diversion. The fifth, and often overlooked, winner is the government, as the generated
new revenue leads to increased tax collection and reduced costs for public waste management services.
Jonathan also noted that the vast amount of data collected from millions of transactions allows Food Hero
to act as a marketing partner for retailers, helping them identify products that aren't selling well, even at
reduced prices, thus optimizing their inventory.

Addressing Competition and Future Outlook

The panelists also addressed questions about competition and future strategies.

Louis plans to counter competition by being a pioneer and
focusing on shared innovation. He aims to expand Ecotree to
other regions, not by owning every facility, but by auditing and
accrediting new Ecotree centers to ensure consistent quality.
By sharing research, development, and market outlets, he
seeks to create a network that benefits all participants,
ensuring their continued leadership.

Jonathan stated that Food Hero doesn't overly focus on direct
competition, instead striving to be better and constantly
asking "How can | disrupt myself?" He believes that the
greatest threat might come from unforeseen internal
disruptions rather than current competitors.

Jay acknowledged the challenge of farmer's reluctance to change but emphasized KSM's commitment to
superior service. Their competitors are 4,000 km away, making on-time delivery a significant advantage,
as farmers require fertilizers precisely when needed to manage cash flow. He also touched upon the
current global trade uncertainties, particularly regarding tariffs on potash, noting that while KSM's raw
materials are Canadian and their initial sales focus is domestic, their foreign exchange position provides a
benefit.

The panel concluded by reaffirming the
transformative power of circular economy principles.
It was evident that these initiatives not only generate
significant cost savings but also create new revenue
streams, foster employee engagement, and open
doors to unforeseen opportunities and partnerships
across diverse industries. The speakers encouraged
the audience to embrace these ideas, highlighting
that innovation and collaboration are key to building a
more sustainable and prosperous future.

-
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