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Session Description: 
Unlock the potential of Circular Business Models (CBMs) in Canada by joining us for 
an engaging and interactive breakout session hosted by Deloitte! Dive into the 
essential value chain capabilities that drive CBMs, starting with exclusive insights 
from a recent study by Fashion Takes Action. This dynamic workshop will be a guide 
to evaluate your organization’s current position, identify strengths, and uncover 
exciting opportunities to enhance your capabilities through innovative practices, 
strategic partnerships, and smart investments. Don’t miss this opportunity to drive 
sustainability and take a step towards a circular future! 
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Jessica Iida, Manager, Sustainability & Climate Change, Deloitte 
 
April 16, 2025, Montreal, Canada 
 
 
SUMMARY 
 

At the Canadian Circular Economy Summit 2025, Jessica Iida 
of Deloitte led an immersive breakout session that equipped 
participants with the tools and insights needed to advance 
Circular Business Models (CBMs) in Canada’s textile sector. 
Drawing from new research by Fashion Takes Action, the 
session framed CBMs not only as a sustainability imperative, 
but as a strategic opportunity to generate value, build 
resilience, and foster innovation across the value chain. 

The workshop began by outlining the pressing need for 
change, underscored by sobering data: millions of tonnes of 
textiles continue to end up in Canadian landfills each year, 
despite the fact that most of these materials could be reused 
or recycled. Participants were introduced to a capability-based 
framework that helps organizations assess their readiness to 
implement CBMs—across stages such as reverse logistics, product transformation, 
redistribution, and end-of-life solutions. 



 

Through facilitated group discussions and a live Slido poll, attendees reflected on 
which capabilities were most advanced within their own operations and which 
remained underdeveloped across the industry. Many flagged the lack of automation, 
fragmented infrastructure, and inconsistent policy support as major barriers. Yet 
amid these challenges, a clear message emerged: collaboration is key. Participants 
consistently identified cross-sector partnerships as the most critical enabler for 
scaling circularity. 

By the end of the session, participants left with a shared understanding of where 
they stood on the path to circularity, and how to move forward—together—toward a 
future where textiles stay in use for longer, waste is minimized, and value is 
continually regenerated. 

 

 

What are Circular Business Models? 

According to Fashion Takes Action and Deloitte, Circular Business Models (CBMs) are 
business strategies that generate revenue by keeping textiles in use for as long as 
possible. They do this by extending the lifespan of garments through models such as 
resale, rental, repair, and remanufacturing. These approaches challenge the 
traditional “take-make-waste” linear economy by closing the loop — recovering value 
from products and materials that would otherwise be discarded. 



 

 

 

CBMs help to: 

●​ Grow revenue by creating secondary markets for existing products and 
reaching new customer segments;​
 

●​ Mitigate risk by preparing for future regulations, reducing exposure to 
resource scarcity, and improving supply chain resilience;​
 

●​ Build consumer loyalty by offering more sustainable, convenient, and 
cost-effective product experiences;​
 

●​ Drive innovation by redesigning supply chains, integrating circular services, 
and enabling new collaborations across sectors. 

Unlike traditional models, CBMs consider a product’s entire lifecycle — from design 
and use to collection, transformation, and re-entry into the market. They are 
supported by circular service providers, logistics partners, and infrastructure that 
enable the return, repair, refurbishment, and redistribution of goods. 

To be successful, CBMs require strong value chain capabilities across four key stages: 

●​ Reverse logistics (e.g., collection, sortation, quality assessment), 
●​ Product transformation (e.g., cleaning, repair, remanufacturing), 
●​ Redistribution (e.g., merchandising and single SKU fulfillment), 
●​ End-of-life solutions (e.g., recycling, composting). 

These are enabled by foundational systems such as circular design, scalable 
technology, and supportive policy and incentives. 

However, the Canadian market faces critical gaps in infrastructure, automation, and 
standardization. Scaling CBMs nationally will require investment in textile hubs, 
collaborative networks, and regulatory frameworks that incentivize circular practices. 
As highlighted in the report, collaboration across brands, service providers, 
policymakers, and consumers is essential to unlocking the full potential of circular 
business models in Canada. 

Read the Circular Business Models for Textiles: Value Chain Capabilities and 
Challenges report for further insights. 
 
 

https://www.fashiontakesaction.com/circular-business-models-for-textiles-value-chain-capabilities-and-challenges
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